

2









Communication and Cohesion: The Role of Self-Disclosure, Leadership, and Gender in Organizational Teams
Naeem Purnell-Northern
Bloomsburg University of Pennsylvania
COMM 208 – Research Methods
Dr. Karcher
April 2025












Communication and Cohesion: The Role of Self-Disclosure, Leadership, and Gender in Organizational Teams
Abstract
This study explores the relationship between communication behaviors—specifically self-disclosure, leadership, and gender—and group cohesion in organizational teams. Using a sample of undergraduate students, the study employs a chi-square, t-test, and Pearson correlation to test hypotheses related to team dynamics. Findings indicate that both self-disclosure and leadership are significantly associated with group cohesion, while gender shows no significant effect. Limitations and future research directions are discussed.

I. Review of the Literature
Introduction
Effective team communication plays a central role in building trust, collaboration, and performance across organizational settings. Among emerging adults, especially in educational or early professional environments, communication behaviors such as self-disclosure, leadership interaction, and conflict management significantly shape group dynamics and cohesion. Group cohesion—the emotional and task-based bond that holds teams together—can influence motivation, job satisfaction, and productivity (Carron et al., 2002).

Key Variables and Literature Review
Self-disclosure refers to the act of intentionally sharing personal information with others, which helps develop interpersonal trust and deeper relationships (Derlega & Grzelak, 1979). Research indicates that when individuals disclose information in teams, it fosters openness and psychological safety (Edmondson, 1999), which can enhance group cohesion.
Leadership is another critical factor in team dynamics. Leaders who encourage inclusivity and open communication often cultivate a collaborative climate, increasing group cohesion (Hackman, 2002). Leadership roles also influence group structure and emotional commitment, both of which relate to group identity and unity (Northouse, 2016).
Gender and communication differences have long been studied, with some literature suggesting that males and females exhibit different communication styles (Tannen, 1990). However, the extent to which these styles influence group cohesion remains inconclusive in newer organizational research.

Rationale for Hypotheses
Given the literature, it is hypothesized that:
· Individuals who engage more in self-disclosure will perceive higher group cohesion.
· Those in leadership roles will report higher group cohesion than non-leaders.
· There will be gender differences in perceived group cohesion.
Study Hypotheses
H1 (Chi-Square): There will be a significant relationship between leadership role (leader vs. non-leader) and group cohesion.
H2 (T-Test): There will be a significant difference in group cohesion between males and females.
H3 (Correlation): There will be a positive correlation between self-disclosure and group cohesion.

II. Method
 Participants
A total of 26 students from Commonwealth University participated in the study. The sample included both males and females, with participants ranging in age from 18 to 22. All participants were either enrolled in COMM 208 or recruited through peer referrals.
 Procedure
Dr. Karcher designed the survey using Qualtrics software, integrating both demographic items and validated scales related to key communication constructs. Students enrolled in COMM 208 were required to complete the survey for course credit, and they could receive extra credit by referring peers to participate. Once responses were collected, Dr. Karcher cleaned and analyzed the data. Students used the anonymized dataset to conduct their own quantitative research projects.
 Measures
· Self-Disclosure: Measured using a validated scale assessing participants’ willingness to share personal information in a group setting. Responses were collected using a 5-point Likert scale. The scale showed strong reliability, Cronbach’s α = .87.
· Group Cohesion: Measured using a scale designed to assess emotional and task-based group connectedness. Participants rated statements like “I feel like a valued member of my group” on a 5-point Likert scale. The scale had excellent reliability, Cronbach’s α = .91.
· Leadership Role & Gender: Categorical variables, where participants indicated their gender and whether they identified as leaders in their group.

III. Results
Hypothesis 1 (Chi-Square Test)
H1: There will be a significant relationship between leadership role and group cohesion.
A chi-square test of independence revealed a significant association between leadership role and group cohesion, χ²(1, N = 26) = 4.32, p = .038. This indicates that those in leadership roles were more likely to report high group cohesion.
Hypothesis 1 was supported.
Hypothesis 2 (T-Test)
H2: There will be a significant difference in group cohesion between males and females.
An independent samples t-test showed no significant difference in cohesion scores between males (M = 3.85, SD = 0.45) and females (M = 3.67, SD = 0.38), t(24) = 1.32, p = .199.
Hypothesis 2 was not supported.
Hypothesis 3 (Correlation)
H3: There will be a positive correlation between self-disclosure and group cohesion.
A Pearson correlation analysis revealed a significant positive correlation between self-disclosure and group cohesion, r = .582, p = .002, indicating that as self-disclosure increases, so does group cohesion.
Hypothesis 3 was supported.

IV. Discussion
The results of this study reinforce the importance of communication behaviors—specifically self-disclosure and leadership—in fostering group cohesion. The strong correlation between self-disclosure and cohesion supports the idea that openness helps build trust and unity within teams. Furthermore, individuals in leadership roles reported higher levels of group cohesion, aligning with previous literature on leaders’ influence on group dynamics.
Interestingly, gender was not a significant factor in predicting group cohesion, suggesting that communication behaviors may have a more substantial impact than gender-based communication styles in this context. Although gender could also play a role in impacting the culture and communication of an organization.

Limitations
1. Small Sample Size: The sample (N = 26) was small and limited to college students, which restricts generalizability.
2. Self-Report Bias: All data were self-reported, introducing the potential for bias.
3. Cross-Sectional Design: The study does not allow for causal inferences.
4. Narrow Scope of Variables: Only three variables were examined; additional factors such as personality or conflict resolution styles were not included.
5. Context-Specific: Results may not translate directly to professional or older populations.

Conclusion
This study contributes to our understanding of how communication processes impact group cohesion in emerging adults. Encouraging open self-disclosure and empowering leadership may strengthen cohesion within teams. While gender did not play a significant role in this study, future research should explore additional variables across diverse populations and contexts to further understand how communication fosters unity in group settings.
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